BRIF 24

[lporpamMma

BblesgHasa ceccmda No pa3BUTUO MHBECTULIMOHHOMO NoTeHLUMana YCTb-KyTCKOoro
panoHa

30 ceHTAbGpPA
BpeMs ceKuuu
14:00 - 17:30

O6bes3n nokauum rno MHBECTULMOHHBLIM sIoTaM . YCTb-KyTa (Tpeku: 1. FasoxnMmmyecknin
knacTtep + JIMK; 2. lesenonMmeHT+Typunsm)

NMneHapHasa ceccus
01 okTA6PS

BpeMs ceKuum

14:00 - 16:30

MNneHapHasg ceccnsa: OT 3aKJIMHAHUN K Oeny: MoaepaTop CeKLum:
NpUKIagHble 3a4a491 COBPEMEHHbIX TEXHO0M NI g:g;;geEB”HeaHa
(MCKYCCTBEHHbIN NHTENNEKT, MallnHHOe obyyeHne,

poboToTexHuka, 3D-TexHonornm n ap.)
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14:40 - 14:50

TexHosornm Ha cny>x6e HehTerasoBon oTpacaun: TeKyLine rnpobsieMbl, BbI30BbI 1 MaHbI

Py6uos A. C.
MUHNCTEpPCTBO 3HepreTukn Poccunckon depepaunm
OupeKkTop genapTamMeHTa HedpTerasoBoro KoMmrsekca

14:50 - 15:00

icnonb3oBaHue reHepaTmBHOIro NN onsa peleHna NpnkKnagHbiX 3aaa4 HerTeFaBOBOVI
oTpaciin
BbiroH I'. B.

BbIrOH KoHcanTuHr
YnpaBnswoLwmnin anpekTop

15:00 - 15:10

HJOCTUrHYTbIN ypoBeHb BHeapeHunsa NN B akoHoMunke Poccunm

HakBacuH C. HO.
HaunoHaNbHbIA LEHTP Pa3BUTUSA NCKYCCTBEHHOIO MHTeekTa npu NpasuTtenbcTBe Poccuinckon depepaumn

15:10 - 15:20

AJIPOCA - po60Tbl B NOBCEAHEBHON XXU3HU

MapwuHbliyes 1. A.
AK "AJIPOCA " (IMAO)
leHepanbHbIN anpeKkTop - Npeacenatens MpasBneHns

15:20 - 15:30

PernameHT MHTErpMpoBaHHOro MoaenmpoBaHus. NyTb co3gaHNsA LUEMPOBOro MpoMbICa.



LLinypos W. B.
®PBY "locypapcTBEHHAA KOMUCCKS MO 3arnacam rnoJsie3HbIX NCKornaeMmsbix"
eHepanbHbIN ANPEKTOP

15:30 - 15:40

OnbIT yndgposoro pazsutua NK MHK

HopkuH C. B.
000 "WNHK"
3aMecTuTesNb reHepasibHOro AMpekTopa No NHMOPMALIMOHHBLIM TEXHOI0MNAM

15:40 - 15:50

TexHonorvu B nogaep>xke ungposon TpaHchopmaunm

OmnTtpures A. B.
MAO "CbepbaHk"
YnpaBnswoLwmnn anpekTop - PykoBoanTens anpekumnn TpaHchopmaunm knneHtos CIB

15:50 - 16:00

«OnNbIT UNHPOBOro Pa3BUTUS PErNOHaA»

JNlonyuy B. A.

MUHMCTEPCTBO LMMPOBOro passmTua n ceasn Vipkytckom obnactu

3aMecTUTesIb MUHUCTPA - HaYallbHUK yrpaBieHnsa pasBuTua MHPOPMaLMOHHbBIX TEXHOOMMA MUHUCTEPCTBA LNMPOBOro pasBuTuns u
cBa3un VipkyTckonm obnactu

16:00 - 16:10

Marus OaHHbIX: Kak CAeslaTh Tak, YToObl JaHHbIE MOMOrav NPUHUMATb PeLleHns Ha
NpPoOn3BOACTBE

Kynpswos C. A.
Strategy Partners
MapTHep, MNMpakTuka "Uundposas TpaHchopmauna"

16:10 - 16:20

MeHseT nn NN npasunia nrpbl B busHece?

Mackosckunm M. B.
PpaH4yansunHrosasa cetb "NHpoCodT"
OcHoBaTesnb

KynbTypHasa nporpaMmma
01 okTs6pH

BpeMs ceKuuu

10:30 - 12:00

Mewas 0630pHas 3KCKYpPCUs Mo MCTOPUYECKOMY LieHTpY VpKyTcka ¢ rngom

Qr. NpkyTck , yn. HnxHsaa HabepexHas, 10 opuc CbepbaHka, LLeHTpasbHbIN BXOL,

BpeMs ceKuum

13:00 -17:30

LLlaxmMaTHas rocTnHasa

©) Oduc CbepbaHka

BpeMsi ceKuuu

17:00 - 18:00

Benoszaesn B ranctykax (No npurnacutesnbHbIM bunetam)

ONY NpkyTck , yn. HnxHsaa HabepexHas, 10 opuc CbepbaHka, LLeHTpasbHbIA BXO4,

BpeMs ceKuum

18:00 - 21:00



[ana-y>XnH B paMKax nepcoHasibHOM BbiCTaBkn Jawun HampakoBa "AcHoBmaeHme" (no
npurnacuTesnbHbIM bunetam)

©) Fanepes B.bpoHLwTenHa

eHb 3¢ peKkTnBHOCTH
02 okTAbpS

BpeMs ceKuum

09:30 - 11:00

batTn-auckyccmna 6usHeca n HR: busHec, Jliogn n “Kﬂoﬂepamp CeK;WW'i .
OHCTaHTUHOB AHOpen

HeJln4Hble OTHOLLEHUS BasleHTNHOBIY
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9kcnepT 6aTTNa-AUCKYyCCUN

HasblgknHa M. HO.

TpaHcTeneKom

HavanbHUK oTAaena opraHM3auynoHHOro pa3suTnA

3KCI'IepT 6aTTJ1a—,D,I/|CKyCCVII/I

MnoxnHa B. B.

000 "NHK"

3amecTuTenb reHepasibHOro AnpeKTopa no yrnpasiaeHUo nepcoHasom

IkcnepT baTTNa-gUCKyccumn

Canunxos P. M.

000 "NHK"

Ynpasasowmin UpeKTop No Npon3BOACTBY-F1aBHbIA NHXEHeP

3KCI‘IepT 6aTTJ'Ia—,D,I/|CKyCCI/II/I

bonbaTt O. O.

Beyond Taylor

aKcnepT

IkcnepT 6aTTNa-gUCKYCCUN

Hobpoonbckuin N. M.

3aMecTuTeNb reHepasibHOro ANPeKTopa, NPOEKTHbIN NMHCTUTYT OO0 "KIT"

3KCI‘IepT 6aTTJ'Ia-)J,I/|CKyCCI/II/I

Haymosa A. C.

BeHTpa CepBuces CuANIC

LOVpeKTop KOMMIEKCHbIX pelleHnin no noabopy nepcoHany

BpeMs ceKuuu

09:30 - 11:00

YnpassiieHne puckaMu N 3pPEeKTUBHOCTbIO: MozepaTop cekLuu:

Andeposa Banepus

KaTeFOpI/IIZHbIIZ noaxon B 3aKyrnkKaX T
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09:35 - 09:50

HedTb, ras n CBEPXHOBA: Knto4yeBble 3aKyno4dHble TpeHabl Ha BRIF ‘24

Benbckun A. C.
TexHonorunv Josepus
NcnonHnTenbHbI AUPEKTOP KOHCYIbTAaLMOHHOW NPaKTUKN MO NOBbIWEHNI0 3(hHEKTUBHOCTUN 3aKyMOK 1 Lenn nocTaBok

09:50 - 10:00

KaTeropuiHbln MEHEAXKMEHT B 3aKynax: pa3BMTMe U MeTOL0J10rns



Muxawnnos C. A.
000 "NHK"
3aMecTuTeNb reHepasibHOro gupekKTopa no cHab)xeHunto n CKNlagCKkomy XO3ﬂI7ICTBy

10:00 - 10:10

TpeHAabl, ApanBepbl N NPOrHO3bl MeTannyprun PO: BinsHmne B 3aKynkax

LLy6uH E. A.
ALl T3K
HavanbHUK gupekumnn no aHaanTuKe B YHEPHOM MeTannyprum

10:10 - 10:20

NpoBeneHne 3aKynoK Ha ocHoBe cTaHAapToB HTU n co3paHne undpoBbiX OMNPOCHbIX
JINCTOB ANA HeTEera3oBbiX KOMMNaHUMN.

Moxaes E. A.

AO T2K-TOPI
3amecTuTesib reHepasbHOro AupekTopa

10:20 - 10:35

Ponb npepkBanMpukaunm B KaTEFOPUAHOM MEHEO)KMEHTE

NaspywinH B. B.
000 '"TasnpoMHedTb-CHabxeHne"
LOunpekTop nNpoaykKTa

10:35 - 10:45

KaTeFOpI/IVIHbIVI MeHeOXKMEHT B 3aKYyrlNKaxX C y4eTOM HOBbIX PbIHOYHbIX ycn03|/||7|

NanwvH 4. H.
PYCAN
OupekTop OenaptameHTa KoHTpons LeH n Kommepyeckon [esaTenbHOCTU

10:45 - 11:00

KaTeropuiiHoe ynpaBJsieHNe B YCNOBUSX PUCK-OPMEHTMPOBAHHOIO Noaxona

LenHnHa A. J.
MAO "MarHUTOropckun MmeTannypruiecknin kKombmHat"
BeAyLMA cneunanncT rpynnbl ynpaBiaeHUs pUckaMmn 1 BHyTPEHHEro KOHTpos

KamHes 1. C.
MAO MarHUTOropCcKU MeTannypruyeckmuin KombuHaTt
CTapwuin MeHefxep yrnpaBieHns KaTeropunHbIX 3aKynok

BpeMs ceKuuu

11:30 - 13:00

NHCTpyMeHTbI NOBbILWEHNSA OnepaLnoHHON MopnepaTop cekumu:
3hheKTMBHOCTH Teepckon [leHnc
OneroBuy
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11:35 - 11:45

KoY K nmgepam nponsBoanTesibHOCTU. Kak co3fgaTb 3P(PEeKTUBHYIO NMPON3BOACTBEHHYIO
cucTemy

Mewes W. 1.

AHO ®LK
HavyafnbHUK ynpaBieHus

11:45 - 11:55

CucTteMHasn paboTa c noTeHUMaNnom: oT ngen 0o sddekTa

Mope4Hbin M. C.

MAO «asnpom HedTb»

HavanbHUK oTAena no nosbieHno 3hHeKTUBHOCTN BU3HECa N CpaBHUTENbHOMY aHannsy — Jingep pyHKLUM NO ynpaBieHNo
npoeKTamun NoBbILLEHNSA onepaLnoHHON 3PPeKTUBHOCTIN pa3Beiky N [00bI4YN

11:55 - 12:05



VNHTerpaumnsa yrnpasieHuns ornepaumoHHbIMY PUCKaMn B MPOU3BOLACTBEHHYIO CUCTEMY:
MyTb K 0OJIFOCPOYHON 3P(PEKTUBHOCTH
bynrakos E. 0.

MAO "la3npom HedTb"
3amMecTuTesnb HavyaslbHUKa AenapTaMeHTa Nno pasBUTUIO CUCTEMbI yNPaBieHUs onepaLnoHHON AeaTeNbHOCTbI0

12:05 - 12:15

yCKOpeHI/Ie BBOLa ,D,06bIBaIOLIJ,VIX aKTUBOB
MapaweHko M. K.

NpKyTcKasa HedpTAHaA KoMnaHus
[unpekTop Anpekunn fobbi4n yrnesoLopoaHOro Cbipbs

12:15 - 12:25

Kak TPU3 nomoraetT nosbiwaTb 3PPEKTUBHOCTL U BbIABJIATL PUCKN
Kunbawwes K. A.

AO "MXK EBpoXum"
PykoBoauTenb Mo 3KCnayaTauum n TEXHUYECKOMY KOHTposto [enapTamMeHTa MNpon3BoacTBa

12:25 - 12:35

YemnunoHaT no MNMCP - MHCTPYMEHT MOBbILWLEHUSA onepaunoHHON 3 HEeKTUBHOCTH
OepryHoBa A. B.

AO "TBa1"
PykoBoAnTENb NPOEKTOB M0 3(h(HeKTUBHOCTN obecnevynBatoLLnX NpoLeccoB

12:35 - 12:45

MpoekT y3na oxnakaeHusa MNT n BT Ha Bxoae B napk xpaHeHusa CYI
[opHocTaeB WU. 1.

000 "NHK"
DKCrepT no npoleccam nepepaboTku rasa

MBaweHKo A. A.
000 "YcTb-KyTckuin IM3"
BeayLimit MH>XKeHep-TexHoJor

BpeMs ceKuum

11:30 - 12:30
MacTep - knacc Amutpunsa Kosnosa: 3 HeKTUBHOCTb Yepes 6e3onacHOCTb. Kak co3paTb
HenpepbIBHLIA Npouecc Aobbi4n pyabl, 3anyckaa «babovek»
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00:00 - 00:00

IPPEKTUBHOCTL Yepes 6e30MacHOCTb: Kak co34aTb HEMpPEepPbIBHbLIN NpoLecc A06bi4n
pyAbl, 3anyckas «baboyek».

Ko3znos 1. 1O.

TaKTUC
FeHepanbHbLIN ANPEKTOP

BpeMs ceKuuu

13:00 - 14:00

MacTep - knacc Cepres Jinttn: CUCTEMHbIN B3r1S4 Ha HEMPEpPbIBHbIE YYy4YLUEeHNS
© KoHtepeHu-3an 2

00:00 - 00:00

CUCTEeMHBbIN B3rNa4 Ha HenpepbiBHbIE YyYLLEHUA

Jnttn C. 1.
00O «l'a3npom Hegpa HTL»
PykoBoAuTeNb LeHTPa Pa3BUTUS KOMMOETEHL M



BpeMs ceKuum

14:00 - 15:30

NHTerpupoBaHHas CMCTEMA MEHEI)KMEHTa Kak MonepaTop cekuum:

Kyaopssues CTaHncnas
NHCTPYMEHT MOBbILLEHNS SPPEKTUBHOCTY BukTOpoBM
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14:05 - 14:15

NHTerpupoBaHHasa cMCTEMaA MeHeI)KMeHTa. YNpaBJieHUe rpyrnno KoOMnaHui

Cepnbix M. B.
AO "MHK-Kanuntan"

14:15 - 14:25

NHTerpmnpoBaHHasa cucteMa MeHea KMeHTa. PoneBas cTpykTypa

Kucenesa K. .
AO "MHK-Kanutan"
3amMecTuTenb gupekTopa ueHTpa passutus UCM

14:25 - 14:35

Ponb NCM B pa3BuTum 3(ppeKTUBHOCTM KOMMNAHNN

MonocToBa T. H.
000 "YcTb-KyTckuin IM3"
OnpekTop

LLlennH C. B.
000 "YcTb-KyTckun M3"
3aMecTuTesb rnaBHOro NHXXeHepa

14:35 - 14:45

A(PPeKTUBHOCTb VS pe3ysibTaTUBHOCTb NCM: Bcerga nn 2+2=47

Kyapssues C. B.
000 «THO® AYCTPUA CtaHpapTbl u CooTBeTCTBUE»
Benywun ayanTtop, npenogasaTtesib

14:45 - 14:55

TpeboBaHMA K CUCTEME MEHEO)KMEHTa ONnepaLMoHHON AeATeNbHOCTM HedTerasoBomn
oTpacTun
MHaTbIWuH A. A.

MAO lNasnpom HedTb
PykoBoanTens npoekTa

14:55 - 15:05

NHTerpuposaHHaa cMCcTeMa MeHe)KMEeHTa KakK NHCTPYMEHT MOBbILIEHUS
3(ppeKTNBHOCTU
TemHukos HO. C.

YK METAJIJIONHBECT
HavanbHUK yrnpas/iieHna pasBuTUSa CUCTEM MeHeOXMeHTa

15:05 - 15:15

B3anmocBa3b TpeboBaHUN K CUCTEMaAM MeHeOXMeHTa C 3PPEKTUBHOCTbIO
MPOU3BOACTBEHHOr o NpeanpuaATns
AracoHosB B. A.

000 "BK pynn"
FeHepaNbHbI AUPEKTopP

BpeMs ceKuuu

16:00 - 18:00



LlnchpoBbie MHCTPYMEHTbLI 3hhekTUBHOCTN  MoaepaTop cexunm:
XoxnoB AnekcaHap

Cepreesuy
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16:05 - 16:15

Bonbwune a3bikoBble Mmogenn & ML: ahekTUBHOCTb Ana busHeca nnm mudg?

XXykos A. T.
000 "NpKyTckasa HedTAHaA KomnaHua"
[OunpekTop NpoekTa No UHTENNEKTYyalbHOMY MECTOPOXAEHUIO

Mapkos A. C.
NHK
OunpekTop oenapTamMmeHTa

16:15 - 16:25

Pa3mbiwneHnsa o6 adpdpekTax nHAYCTPUasbHbIX NaaTgopm

Kpoxanesa O. A.
Axenix
CTtapwunin meHenxep HanpasaeHns HedTb 1 ras, otaen MpuknagHon NN

16:25 - 16:40

Kak M MeHsieT npaBunia urpbl B busHece

Epwosa M. WU.
AO "ABTOMaTm3lauma 6musHeca", ppaH4yansnHrosas cetb "NHpoCodpT"
OunpekTop

PyneHko O. T.
AO «KopnopaTusHble UT-MpoekTbl»
OupekTop

16:40 - 16:55

Llngpposas TpaHchopMaumsa NpoLLeccoB U MHCTPYMEHTOB NEePCrNeKTUBHOIo
niaHUpoOBaHNA
HOHycoB WU. E.

000 "NHpxeHuke Mpyn"
Ha4vanbHuK oTaena passutua UT

Tymawes W. B.
000 "NHK"
BeﬂyLLI,VH7I cneunanncT OT,[I.EJ'Ia NnepcnekKTMBHOro KOHUENTYaJIbHOro niaaHNMpoBaHMA

16:55 - 17:15

LUndcposon ABONHUK razokoHaeHcaTHoOro aktnuea OO0 "A4um [esenonmeHT"

CmeTaHHuMKoOB A. T1.
000 "Ayum esenonmeHT"
[NaBHbIN aHAIMTUK NMPOEKTa

Paesckum U. b.
000 «A4ynMm [leBenonMeHT»
HavanbHUK oTaena

17:15 -17:35

OT puckos K Bbi3oBaM! NoBbilweHne 3pPEKTUBHOCTN YNpaB/eHNs NMPON3BoACTBOM 3a
cyeT TpaHchopMaumm busHec-NpoLeccoB N BHeAPEHUA LUMPOBLIX NHCTPYMEHTOB.
ManeHbkux B. C.

ITPS
PykoBoauTenb NPOEKTOB

Akywesuny C. A.
ITPS



3amMecTuTeNb AMpeKTopa no LnudpoBoMy Npon3BOACTBY

17:35 - 17:45

Ll,mopposue dJVIHaHCOBbIe aKTUBbl KaK NHCTPYMEHT ONTUMN3aunn O60pOTHOFO KanuTalla n
OTHOLUEeHWUN C KOHTpareHTamMm

Cenunxosa W. A.

AO "Anba-baHk"
PykoBoAnTENb HanpasJ/ieHMS Mo Npofa)kam LnpoBbIX PUHAHCOBbLIX aKTUBOB

17:45 - 18:00

AP PEeKTUBHOCTb Yepe3 MHHOBALUN
BacunbeBa B. B.

Cbep
IOunpekTop, ONepaumnoHHbIN LEHTP

BpeMs ceKuum

16:00 - 17:30

NHTerpmpoBaHHaa cucTeMa MeHe I )KMeHTa Kak l;(ﬂouepaTo?(ceKumvl/.I:
NHCTPYMEHT MOBbILLEHNS 3PPEKTUBHOCTU ncenesa ReeHns viropesta
(NpogonxeHune)
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16:05 - 16:20

MacwTabupoBaHme NpoLEecCcHOro NoAxoaa B ynpassieHUn XonanHrom "PXXO".
CeBepuHa O. H.

LleHTp monenupoBaHus busHec-npoueccos OAO "PXKAO"
3amecTuTenb HavasbHUKa LleHTpa

16:15 - 16:25

dHeproappeKTMBHOCTb MexaHu3npoBaHHon gobbiyn OO0 "NHK"
YepHorop W. B.

000 "NHK"
PyKkoBoAUTENb HaMNpPaBJIEHNS MO SHEProcbepexeHno 1 NoBbILLEHNIO SHEPro3HEKTUBHOCTY

Néparnmos P. P.
000 "NHK"
3aMecTuTesNlb HavdaslbHUKa oTgena no pa60Te C MeéXaHU3npoBaHHbIM CbOHLI,OM

16:25 - 16:35

KoHuenuna 3sppeKTUBHOIO yrnpasJieHUs puckamMu
MenexHukos O. B.

AO "lpynna "NINM"
PykoBoauTenb cTpaTermyeckoro NPOeKTHOro ouca / IKCNepT No yrnpasJIeHNIoO puckamMm

16:35 - 16:45

MocTpoeHne NHTErpMpoOBaHHON CUCTEMbI YNPaBAEHUSA PUCKAMW KOMNAHUKN C y4eTOM
TpeboBaHun ctaHaapTa ISO 31000

Tumodpees E. .
MAO "OBMM"
3amecTuTenb ANpeKTopa AenapTaMeHTa

16:45 - 16:55

PI/ICK-OpI/IEHTI/IpOBaHHOE MbILLJIEHWE MPU NJ1aHNPOBaHNN LeNen n Kn4eBbiX pe3ynbTaToB

TokapeBa A. A.
K MUPPUKO
PykoBoanTenb cnyxbbl BHYTPEHHEr0 KOHTPOJISA, ayAnuTa N yNpaB/ieHNS pUMCKaMn

16:55 - 17:05

Pa3BuTMEe opraHn3aumin Ha ocHoBe Moaenun npemuin MpasutenscTea Poccuiickon



depepaunn B obnactn KavyecTBa

[optoHoB . B.

Pocka4vecTBo

3aMecTUTesNb QUPEeKTopa AenapTaMeHTa 3h(eKTUBHOCTN BM3HEC-NPOLLECCOB U MEXOYHAPOAHOIro COTpPyAHNYEeCTBa

17:05 -17:15

MNAO "CnasHed®Tb-AHOC". lMyTb K COBEPLUEHCTBY

Mnacos E. B.
MNAO "CnaBHe(pTb-AHOC"
PykoBoanTenb rpynnbl CACTEM MEHeXMeHTa

KoHpepeHuna-mmntan "IpdektTrnsHble HR pewweHnsa”
02 okTabps

BpeMs ceKuum

14:10 - 14:40

BusHec n HR. MNo3nuna skCnepToB: UME YTO MonepaTop cekuum:
CKa3aTb KoHcTaHTUHOB AHApen
BaneHTnHOBUY
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YT0 penaTb NpefnpusaTUSaM B YCIIOBMSIX KaApOoOBOro rosona?

babaes LU. T.
BABT MuHskoHoMpa3suTus Poccun
3amecTutens gnpekTopa LleHTpa noBbilweHNs NponsBoaAnTensHocTn BABT

HR

Babwny M. 1.
K nTuka
MpencenaTens cCoBeTa AMPEKTOPOB

ApryMeHTbI ana BiagenbueB bun3Heca o HeO6X0,D,VIMOCTI/I q)I/IHaHCOBbIX BJIOXKEHWUN B
MeHTaJibHOe 300poBbe COTPYOHNKOB

Bypuesa T. U.

OOBPOCEPBUC www.dobroservice-online.ru — nporpamma coumanbHO - NCUXOJIOFNYECKON NoAAepXKN nepcoHana. Komnnekc

pelleHnin Ans yKpernjaeHns MeHTaslbHOro 34,0p0oBbs U Biarononyyus.
LUPEKTOpP

Heun3BecTHble noasurn HR. Kak BbINTU 13 TeHU U 3a89BUTb 0 cebe c nosb3on ong
KOMMaHnun

Msano 0. C.
XKypHan JupeKTop no nepcoHany
rnasHbIN pepakTop HR-HanpasneHnsa AKTuoH Kagpel n HR, Mpeacepnatens npemun "Jlyqywune HR-genaptameHTbl"

MpoekTbl HR nHHOBauUMM n NponssoguTenbHocTn IN'HUB

ApmMunsoHoB B. A.
HopHukens
FeHepanbHbI Npoatoccep INHUB 2024

KTo paboTaTb bynet?

Donros H. 1O.
MAO "laznpom HedTb"
OupekTop no pa3suTtuto nnatdopmsbl "MpocdeccnoHans 4.0"

BpeMs ceKuuu

14:40 - 15:20

HR pelwleHus, KoTopble HYXHbl BusHecy MopaepaTop cekunn:
KoHCTaHTUHOB AHApEeNn
BaneHTuHOBMY
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LleHTpannsauma n ungposmlaumnsa Kagposon paboThl B opraHax n opraHn3aumnax XaHTbl-
MaHCMNCKOro aBTOHOMHOI0 okpyra - Korpbl
OemeHko A. E.

[npekTop AenapTaMeHTa rocyaapCTBEHHON rpa)kAaHCKON ciy»k6bl, KaAPOBOW MNONTUKN U NPOPUIAKTUKI KOPPYRLUN XaHTbI-
MaHCUIACKOro aBTOHOMHOIO OKpyra - HOrpsl

HR peweHns, KoTopble Hy>XXHbl BU3Hecy

LLUTenHebpenc O. B.
hh.ru
PykoBoanTens HanpasJsieHns npofax no Cnbupckomy dpenepanbHoMy okpyry B hh.ru

Kak co3paTb MapKeTI'IJ'IeI7IC TPYOOBbLIX peCypCOB B paMKaX XonaAnHra ¢ MHOro4nmcJaeHHbIMn
ropnogn4eCKnMmm J'II/ILI,aMVI?
Bnacos . A.

MAO lNasnpom HedTb
PykosoanTenb npoekTa

OpraHn3aLnoHHOE COBEPLLUEHCTBO KOMMAHUN

KeuykuH . A.
AO «MexayHapogHbin asponopT LLlepemeTbeBo»
3rQ no paboTe c nepcoHanom

BpeMs ceKuuu

15:20 - 15:50
MacTep-knacc "Posib ingepos B }"("Mepamp CGKKMW 5
A 1] OHCTaHTUHOB AHOpPEN

KNMeHTOKpaTU4YHON KOMMNaHUN OTKpble;m 5 BaneHTHOBIY

anckyccusa: Kak 6biITb C KIMEHTOKpaTUEN B Tanre?
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MacTep-kacc

BonbaT O. O.

Beyond Taylor

2KcnepT

BpeMs ceKuum

16:30 - 17:20

PbiHOK Tpyaa. OT TpeHO0B K A4eNCTBUAM MoaepaTop cekuuu:
KoHCTaHTUHOB AHZpen
BaneHTUHOBMY
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TpeHabl pbiHKa TpyAa B Poccuun
LLlamb6ep O. O.

et 9kcnepTC
FeHepanbHbIN OupekTop

Kak HallTu, Kak 3aMHTEepPeCcoBaTh, Kak alanTupoBaTb

PoauHa J1. ©.
PykosoanTenb

KopnopaTueHble npakTtuku MK MHK

Ka3a3aeBa A. B.
NpKyTcKasa HepTAHaa KoMnaHmsa
[OvpekTop LeHTpa KaapoBoro obecnevyeHns

A¢ddekTmBHaa paboTa c NnapTHEPaMM U TanaHTamMu

Camywurnosa A. C.
MAO lasnpom He(pTb
PykoBoauTenb NPOEKTOB MO ynpaBieHUo NapTHepCTBaMun



PenTUHI cambixX AednUNTHbLIX Npodeccui
LLTenHebpenc O. B.

hh.ru
PykoBoauTenb HamnpassieHUsa npogaxk no Cnbupckomy enepasbHomMy okpyry B hh.ru

BpeMs ceKuuu
17:20 - 18:10
HR 6peHp JlabopaTopus MopepaTop cekuuu:

KoHCTaHTUHOB AHApen
BaneHTuUHOBMY
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bpeHa PaboTopmaTens: kto ero ctpouT HR nnan cotpyaHmnkn?
Kocapes E. A.

Nexign
HavanbHUK LeHTpa BHYTPUKOPMNOPaTUBHbBIX KOMMYHUKaUMI 1 yrnpaeieHnsa bpeHgom pabotonatens

"HR-6peHpA B Poccumn: Ba)KeH nn KOMMaHuUsaM 1 npodgeccnoHanam ?"

CnupuHa A. E.
Get experts
LONpeKTop Mo MapKeTUHTY U KOMMYHUKaLNSM

HR-BpeHp VHK: Kak HacTponTb N NPUMEHATb NHCTPYMEHTbI 3 PEeKTUBHbIX
KOMMYHMKaLWin

NyueHko E. O.
NHK
Lucenko_eo@irkutskoil.ru

BpeMs ceKuuu

19:00 - 20:30

Wellbeing-ceccus
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Ceccusa HR

pebeHHnKOBa H. B.
AHO "Jlnpepsl 3aBTpaluHero aHs"
PykosoaunTenb

00:00 - 00:00

CTpaTerudyeckas ceccus n busHec -urpa ans HR cocepeit

Bypuesa T. U.

OOBPOCEPBUNC www.dobroservice-online.ru — nporpaMmma coumnanbHO - NCUXOJIOFNYECKON NoAAEPXKKN nepcoHana. Komnnekc
peLleHnin ANa YKPernieHns MeHTalbHOro 340poBbsa U 6narononyyus.

ONpeKTop

KynbTypHasa nporpaMmma
02 okTA6pS

BpeMs ceKuum

09:00 - 18:00

LLlaxmMaTHasa rocTtnHasa

©) Odpnc CbepbaHka



BpeMs ceKuum

11:00 - 21:00

BbicTaBka Jawn HampoakoBa "dcHoBuaoeHumne"

© [anepes B.bpoHwTeNHa
BpeMsa ceKuuum
19:00 - 22:00

Apy>xxeckui ykuH ¢ Kept n «MHK-Kanutan» (no npurnacutenbHsiM bunetam)

@ r NpkyTck, yn. CoseTckas, 124/

BpeMs ceKuuu

19:40 - 22:00

Beyep HR-cocepen (Bxoa no npuriacuTesnbHbIM bunetam)
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IeHb Bbe3onacHoOCTHU
03 okTabp4

BpeMs ceKuuu

08:30 - 10:00

B3anmopencteme ¢c napTHEPaAMM NO BOMNPOCaM MonepaTop cekuum:

- AL>KVeHKo ["'eoprumn
npomn3sBoacTBeHHOU 6e3onacHoCcTU BnaaMcnaBoBuy

©) KoHepeHu-3an 1

08:35 - 08:50

CTpaTeruns ynpasieHusa noapsagymMkamm: C 4ero Ha4vaTb?

3axapos 1. B.
000 "KynbTypa 6e3onacHocTun 24\7"
leHepasibHbIN AMpeKTop

08:50 - 09:04

CoBpEeMEHHbIE MHCTPYMEHTbI YNpaBieHns noapsaa4yMkaMin: YTo BbibpaTh?

An>xueHko I". B.
He3aBucumbIn akcnepT
He3aBucumbIn skcnepT

09:04 - 09:18
B3anmMopencTeme n CUHepPrusa: CEKpeThbl yCNewHoro napTHEPCTBa B ob6nacTu
npon3BoacTBeHHON 6e30nacHOCTK

Masnos A. B.
000 "NHK"
HavyanbHUK oThgena no paGOTe C I'IOJJ,pﬂ,D.HbIMI/I OpFaHI/I3aLLI/IFIMV|

09:18 - 09:32

KoMnnekCcHbIN Noaxon K B3anMoaencTBMIO C MOAPSAAHBIMU OpraHn3aumnaMm

KoHpgpaTteHko C. H.
MeTannonHeecTt
pyKoBOAMTENb HanpaBaeHns

09:32 - 09:46

NHpopMaumoHHble cuctembl B B 18 B3aMMo4encTBmna C NapTHEPaMK

deokTucrtos . A.
000 MpkyTckaa HedTaHas KomnaHus
HavanbHUK oTaena no b4



09:46 - 10:00
KoMnieKCHbIM MoAX04 K CHUXXeHUI0 puckoB AT 1 COKpalLeHUIo n3gep>Xek Ha aBTonapk
Ha NpuMmepe KoMmnaHun Kapcbepr KasaxcTaH

Ko4yHeBa . M.
Accoumnauna besonacHoro BoxaeHunsa
PykoBoauTenb oTAaena No pa3sBuUTUIO NapTHEPCKUX Npodak kKomnaHnn SKAI

BpeMs ceKuum

10:30 - 12:00

KynbTypa 6€30MacHOCTU N OLIEHKA PUCKOB B MopnepaTop cekumm:

o KomapoB AHaTonnn
obnacTn npomnsBoacTBeHHON 6e30nacHOCTH pE
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10:35 - 10:47

HapawmeaTb 3pPEeKTUBHOCTb, CHUXXasA PUCKN

3akupos A. ®.
000 "TarpaC-PC"
OunpekTop

10:47 - 10:59

Kak KIM3 B o6nacTtu 6e30nacHOCTU BANSIOT Ha KYJIbTYPYy KOMMAHWUN.

Kpy4nHuH A. B.
000 "YK Montoc "
Buue-npesnaeHT no oxpaHe Tpyaa, NpoMbllLIeHHON 6e30nacHOCTY U 3KOJ10rnmn

10:59 - 11:11

BesonacHa nn 3hPeKTUBHOCTL?

Komapos A. B.
SKOMNCW KoHcanTuHr
MapTHep, pykoBoAuTeNb NpakKTUKK Mpon3BoacTBeHHaa 6e30MacHOCTb

11:11-11:23

Bosne4veHne B 6e€30MacHOCTb yepe3 nnaepcTtBo U nNJiaHMpoBaHUE.

AHppeeBckun U. M.
000 "NHK"
Ha4YaJIbHUK oTOeNa

11:23 - 11:35

TepHUCTbIN NyTb TpaHchopMauum KyabTypbl 6e3onacHocTn: CTaHaapT paboThl
pykoBoauTenemn
Porosa E. P.

MeTannonHeecTt
PykoBoauTenb HanpasfeHUs

11:35 - 11:47

ObecneyvyeHmne npodeccmoHasbHON HaAeXXHOCTM NepcoHana

YepHeukasa E. 1.
AHO OIO "TexHn4yeckaa akagemnsa Pocatoma"
K.MCX.H., ANPEKTOP LLEHTPpa KOMMNEeTEHLNI No KyabType 6€30MacHOCTM 1N Hae)XHOCTM YesioBe4YecKoro akTopa

11:47 - 12:00

YnpassieHne npodeccuoHaibHbIMN PUCKaMUN KaK KJTIl0Y4EBOWN NHCTPYMEHT
rIpOVI3BO,D,CTBeHHOI7I 6e3onacHoCTW. COBpeMeHHbIe peweHna B obnacTtum obecneyeHus
paboTHmMkoB CU3.

Hosocénosa C. A.

NB OO0 "®dupma "TexHoaBma"
PykoBoaunTenb HanpasaeHnsa CYMP "CHuxeHne ypoBHen NpoeCcCcnMoHa bHbIX PUCKOB"



BpeMs ceKuuu

11:00 - 13:00

Kpyrnbi cton "SddekTneHocTs B UCM"

© KoHtepeHu-3an 2

BpeMs ceKuum

12:00 - 13:30

TexHonormnyeckas 6e3onacHoCTb MopaepaTop cekuuu:
Yepexosu4 ApTyp Bnagummposmny
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12:05 - 12:20

JKOHOMUYEeCKasa NpuBaeKaTebHOCTb PUCK-OPUEHTUPOBAHHOIO NoAxona Ha npuMepe
dyHKUMOHaNbHOM 6e30nacHOCTH
XaHgpumannos [. B.

000 "NHK"
LOupekTop AenapTaMeHTa yrnpaBJieHs NPON3BOACTBEHHbIMU PUCKaMU

12:20 - 12:33

an/IMEHEHVIe CNCTEM ONnepPaTBHOIrO ONUCNETHEPCKOro ynpaesjieHnNAa B paMKax
qI)yHKLI,I/IOHI/IpOBaHI/IFl CNCTEMDI YrpaBJieHNA PUCKaMIN

Bacunbes U. N.

00O "Tasnpom gobbiya NpkyTck"

HavanbHUK cny>x6bl MOHUTOPUHIA TEXHONOMMYECKMX npoLeccoB Ao6bi4n, cbopa, MOArOTOBKM rasa, ra3oBoro KoHAeHcaTa
VIHXXeHepHO-TEXHUYECKOro LeHTpa

12:33 - 12:48

OnbIT BHEAPEHNSA S/IEKTPOHHOW CUCTEeMbI yripaBseHus paboTaMu NoOBbILLEHHON
onacHocTu

Yepexosuy A. B.
000 "MHK"
HavanbHUK ynpasneHuna no 6e30nmacHOCTU U BCbeEKTI/IBHOCTI/I npon3sBoACTBEHHbIX NMpoLeccoB

12:48 - 13:03

MPOMbILLJTEHHAA BE3OMACHOCTb 1 KOHTPOJIb TEXIMPOLLECCOB ¢ nomoLubto
KOMMbIOTEPHOIr 0 3peHns

MepkypbeBa C. H.
MAO «BbiMnenkom»
PykoBoauTenb cny>kbbl pasBUTUSA U NPOAaXK MHTErpaLMOHHbIX pelleHnin BocTouHbI PernoH

13:03 - 13:15

Cuctema y4yeTa NMpon3BOACTBEHHbIX MOTEPD

Benos M. C.
000 «WpkyTcKasa HedpTAHas KOMMNaHUs»
OupekTop JenapTameHTa

13:15 - 13:30

BHeppeHue meToamkm RBI onsa NoBbilWeHUA HAAEXHOCTN U CHUXXKEHUSA PUCKOB MNpw
MoMOLLM OTeYyeCcTBeHHOro UT-peweHns
Ny3unHa H. .

000 «3p bn An KoHuenT»
leHepasbHbIV AUPEKTOP

TypkuH A. O.
000 "NHK"
HavanbHUK cnyx6bl 3alLNTbI OT KOPPO3UN

BpeMs ceKuuu

14:00 - 15:30



Hel'lpeprBHOCTb bu3Heca MogpepaTop cekunn:
Kynpswos Cepren

AnekcaHOpoBuY
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14:05 - 14:15

AKTYAJIbHBIE BOMPOChI 3ALLNTHLI KPUTUYECKON NH®PACTPYKTYPbI OT 4C
MPUPOOAHOIO XAPAKTEPA, BbI3bIBAEMbIX MNTOBAJIbHbIMA KITMMATUYECKUMW
N3MEHEHUAMW

MyH [. B.

AreHTCcTBO "SMEPKOM" MYC Poccuu; «Bcepoccnnckunin Hay4Ho-nccaenoBaTenbCKuin MHCTUTYT No npobaemamM rpa>kaaHckon 060poHbl

1 YpesBblvalHbIX cnuTyaumnin» MYC Poccun (dhenepanbHbIn LEHTP HayKN U BbICOKUX TEXHONOM M)
3amecTuTenb MpeKkTopa; BeAyLNA HayyYHbIn cOTpyaAHUK 1 HAL

14:15 - 14:25

HaunoHanbHbIn Puck-Ogmc. OueHKa KaTacTpopU4eCcKnx puckoB.
KoBaneHko A. A.

AO "PHMK"
HavanbHUK oTAena aHaJIMTUKN U MOAENINPOBaHNA

14:25 - 14:35
Ll,mq)p030|7| OHJTanH MOHWUTOPUHI 6e30MacHOCTUN C NCMNOJIb30BaHMEM NCKYCCTBEHHOIO
MHTEeNJ1eKTa

MBnes A. M.
CTK (Fpynna Cbep)
3amMecTuTeslb reHepasibHOro AupeKkTopa

14:35 - 15:45

Hel'lpeprBHOCTb - Kak ObITb rOTOBbIM KO BceMy?
Oemnpos C. B.

MAO MockoBcKkasa bupxxa
3amecTutens Npencenatens MNpaBneHns no MHHopMaLMoHHON 6e3onacHoCTH

14:45 - 14:55

Owanor c 6n3HecoMm o HEeNnpepbIBHOCTWN: OTBETCTBEHHbIE
[ycesa A. .

MAO "MHTep PAO"
[ NaBHbIN 3KCNepT [enapTaMeHTa BHYTPEHHEro KOHTPOJIS U yrpaBJieHUs puckamu

14:55 - 15:05

BCP He onda rasioyku: onbIT CO34AaHNSA C HYNA
CkapepgHos E. B.

Lamoda
MeHepykep Mo yrnpasieHnto puckamm

15:05 - 15:15

I'IpOBe,ueHme TPEHWNPOBOK MO MJjlaHaM HenpepbIBHOCTU busHeca
banosHeB C. A.

AO "NHK-KanuTan"
PykoBoanTenb HamnpaB/ieHUs Mo HenpepbIBHOCTM BulHeca

15:15 - 15:25

MecTo HenpepbiBHOCTU B UHTerpnposaHHon Cucteme MeHed )XMeHTa
Kynpssues C. B.

000 «THO® AYCTPUSA CtaHgapTbl n CooTBeTCTBUE»
Beaywmin ayguTop, npenonasaTesb

15:25 - 15:30

O co3paHnM POCCUNCKOro CTaHagapTa No HenpepbiBHOCTN 6u3Heca PUTM.HenpepbIBHOCTb

Kynpswos C. A.
Strategy Partners
MapTHep, MNMpakTuka "Uundposas TpaHchopmauna"



BpeMs ceKuum

14:00 - 15:30

MPUPOAHLIA U KNIUMATUYECKUI ced KOMMaHUK: MonepaTop cekuum:

KopoTeukunn Nropb
KOHTYPbl HEOAJIEKOI O 6y,uyu.|,ero I
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14:10 - 14:20

rlpI/IpO)J,HbII7I cnen KoMmnaHum
LWenHdenbn C. A.

Kept
3amecTuTenb gupekTopa, PykoBoanTenb HanpasaeHus ycnyr B obnactu 6uopasHoobpasma

14:20 - 14:30
OnbIT BHEAPEHMS NPOLECCOB N0 COXpaHeHuto bropa3Hoobpasns B aKkTUBHO
pa3BMBaKOLLENCS HEDTEra3oBoM KOMMaHUn

Xvuykuninn 4. B.
MHK-Kanutan
OnpekTop No yCTon4nesoMy pa3BUTUIO

14:30 - 14:40

JKOHOMMKaA 3aMKHYTOro UukKsa B nNpom3soacTBe rnosinosedpnHos

Nasapes A. H.
n3n
HavyanbHUK cnyx6bl pasBuTUS TEXHONOrMN, HavyanbHUK NPOM3BOACTBa NMOJNITUNIEHA

14:40 - 14:50

MpakTukm "Montoca" B obnactm buopasHoobpasns
[puropeesa A. K.

Montoc
OunpekTop genapTamMeHTa no yCTOI;HIABOMy pa3BuUTUIO

14:50 - 15:00

OTBeTCTBEHHOCTb nepen npuponon . OnbIT 3H+ Mpyn

XXpaHosa A. T1.
En+ Group
LOupekTop AenapTaMeHTa Nno npoekTam yCTONYMBOro pa3BuTuUS

15:00 - 15:10

MpakTukKa ynpaBaeHnsa BO3oencTBusamMmn Ha brnopasHoobpasme

NemaH A. A.
ENSOR Management Consultants
rEl,VIDeKTOp Mo 3KoJIorn4ecKomy n counasibHOMy KOHCanTUHIy

15:10 - 15:20

AKTyaJ'IbHOCTb OLIEHKW KNMMaTU4ecKom PeE3YyNbTaTUBHOCTN
JlykuH B. B.

Kept
MapTHep, Fpynna no okasaHuto ycayr B 061acTy onepaunoHHbIX PUCKOB 1 YCTONYMBOro pasBmuTus

15:20 - 15:30

CtpaTerua B obnactn yctonymsoro pa3sutma CUBYP: acnekT «bnopasHoobpa3une»
MomoT P. B.

CUBYP

Crapwuin meHexep, YCToN4YMBOE pa3BuTme

15:30 - 15:40

CoxpaHeHune brnopasHoobpa3ns B pernoHax npucytcreus "Cesepctann'.

HAapitivnn C



PSR RS ES e e
AO "CeBepcTanb MeHe )xMeHT"
MeHen kep no yCTON4nBOMY pPa3BUTUIO

BpeMs ceKuum

16:00 - 17:30

ynpaBneHme MPOEKTHbIMUN g/lonep%mp cekuymnu:
psnos Bnagnmup

puckamu AHOpeeBuny
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16:05 - 16:13

YrnpaBrieHne NpoeKTHbIMU PUCKaMu

Masnos B. B.
FocypnapcTBeHHasa Kopropauusa "Poctex"”
[OvpekTop No puckam 1 BHYTPEeHHEMY KOHTPOJIIO

16:13 - 16:21

YnpaBneHune npoekTHbIMU pruckamu, onbiT NMAO «TMK»

bapsbiwHukos U. B.
MAO "TMK"
LOVpekTop AMPEKLUM MO CTpaTerum, puck-MeHegXMeHTy 1 paboTte c MHBeCcTopamMun

16:21 - 16:29
Puckn KPYMHBIX MalUWMHOCTPOUTENIbHbLIX MPOEKTOB U yrNnpaBJieHNe B COBPeEMEeHHbIX
yC/I0BUAX

CantaHoB A. T.
PocaTom MawunHoCcTpoeHne
PykoBoauTenb rpynnbl ynpaBieHNs pUCKamm

16:29 - 16:37
YnpaBneHne puckamMmm NpoekTa - Kak KoY K ycnexy B obecnevyeHnUn HenpepbIBHOCTN
bunsHeca

Bupskuu 0. C.
K.3.H., CRMP
3KCI'IepT Mo Pa3BUTUO CUCTEM YyNnpaBsieHNAa pUCKamMun

16:37 - 16:45

MHTerpaunsa NnpoeKTHbIX KOMaH B paMKax CONPOBOXXAEHUS NMPOeKTa B 4acTu
KaJieHOapHO-CeTeBOro rnJaHMpoBaHnM4A, ynpaBiaeHnNa puckaMm m opraHmsaunn egmnHOro
MPOCTPaHCTBa ANA KOMaHAbl NMPOEKTa.

pnbko B. B.
NMMCO®T
OunpekTop No UnpPoBbLIM peLleHnsam

16:45 - 16:53

YnpaBsieHne npnpoaooxXpaHHbIMN PYUCKaMM B paMKax peasivn3aumm NMHBECTULNOHHbIX
MpPoeKTOoB

Makapos A. O.

Kept
[OvpekTop rpynnbl onepaunoHHbIX PUCKOB U YCTONYMBOIO Pa3BuUTuUS

16:53 - 17:01

YnpassieHne 3K0N0rM4eCKNMMN pUCKamMm Ha NyTU MOBbILLEHUSA SKOHOMNYECKON
3(pPEeKTUBHOCTU KPYMHbIX MPOEKTOB

AradoHos A. H.
AO MXK "EBpoXum"
PyKOBOLI,I/ITeJ'II: HanpaB/sieHUsA

17:01 - 17:09

YnpasieHne puckaMmu cTpaTerm4eckmnx Kpocc oyHKUMOHaIbHbIX MPOEKTOB



pnbkosa M. B.
pynna KomnaHnm "3etTta CTpaxoBaHue"
[OupekTop AenapTamMeHTa ynpaBfieHus npoekTamm

17:09 - 17:17

OWwmnbKM ynpaBieHUs puckaMmm npoekToB. MpUYnHbl peanmsaumnm puckos

Opnos B. A.
PnckT2KoHcanT
leHepasibHbIV AUPEKTOP

BpeMs ceKuum

16:00 - 17:30

BblCOKUIA ypOBEHb COLMaIbHON OTBETCTBEHHOCTN - Moaepatop cexunn:

nokasaTesib 340P0BbA BU3Heca éﬁgg;ﬂﬁ;obgja
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16:05 - 16:11
4YTO 3Ha4nT coumasibHas oTBeTCTBEeHHOCTb ansa 'K UHK n Tepputopuin Hawwero
nPUCyTCTBUA

Mwnos E. HO.
000 "MNHK"
Ynpasnsowmii AupeKkTop no npaBoBoi paboTe U pernoHanbHOM MNONTUKeE

16:11 - 16:17

KopnopaTuMBHasa counanbHasa OTBETCTBEHHOCTb - OCHOBa bpeHaa paboTopnaTtens

MnoxnHa B. B.
000 "NHK"
3amMecTuTeNnb reHepasZibHOro ognpeKTopa no yrpasaeHUO nepcoHasioMm

16:17 - 16:23

HanpaBneHus ESG -ctpaTterun Cbepa, peanmsauns B barkanbCKoM permoHe
>Xopos . B.

MAO CbepbaHk
3amecTtuTtens Npencenatens

16:23 - 16:29

CoumnanbHaga ctpaTtermna 'K NMHK: ko4 K ycnexy
>KaHaxosa E. B.

AO "29kcnepT bnsHec-PewweHuns"
[OVpeKTop No yCTONYNBOMY Pa3BUTUIO

16:29 - 16:35

CoBMeCTHble cTpaTernm passnuTung busHeca n rocyaapcTtBa

BacunbeBa C. .
MVIHI/ICTepCTBO SKOHOMUMYECKOro pa3snTmsa U NPOMbILLIEHHOCTN |/|pKyTCKOI7I obnactn
3aMecTunTeslb MUHUCTPa

16:35 - 16:41

YyacTume B penTuHrax: o0683aHHOCTb UM xenaHue 6usHeca? N ana 4yero ato busHecy
HY>XHO

Mo>xapos L. C.

MHK-Kanutan
3amMecTuTenb reHepasibHOro AMpPeKTopa No yCTONYNBOMY Pa3BUTUIO

16:41 - 16:47

ESG-penTuHIrn: Kak uasmMepuTb ColManbHYy0 OTBETCTBEHHOCTb

MwuTpodaHos 1. C.
AO "3SkcnepT PA"
OnpeKkTop no pa3BuTuio



16:47 - 16:53

CoumanbHasa oTBETCTBEHHOCTL BU3Heca - Kak nsbexxatb Social Washing

KOnaesa [. B.
AKPA PM
PykoBoauTEeNb NPOEKTOB YCTONYNBOIrO pa3BUTuA

16:53 - 16:59

JKI-penTuHr n oTBeTCTBEHHOE BeaeHne busHeca
KpusoxvxuH O. HO.

NHCcTuTyT pemorpaduyeckon nonmtukn nmenu . . Menneneesa; Jlabopatopus oTeBeTcTBeHHOro 6usHeca HAY BLLD
3amecTuTesib UCMOSIHUTENBHOrO ANPEeKTOopa; pyKosoanTenb nabopatopun

BpeMs ceKuum

17:30 - 19:00

CTpaxoBas 3aWmMTa KJl04YeBbIX aKTUBOB OT "C"Oqﬁalepampccem'{'”:

appoHoB Cepren
pa3paboTku nporpamMmbl 10 yperynmposaHus e
KPYMHbIX COBbITUN

©) KoHepeHu-3an 1

17:30 - 17:40

AHanuns CTpaXxoBOro pbiHKa C CbOKyCOM Ha CTPaxoBYIO 3aLlLNTY KJIIOYEBbLIX aKTUBOB
CadpoHos C. b.

He3aBucuMbIN s3kCnepT
He3aBucuMbI KCcnepT No YrpaBsieHUo puckaMmm n YCTONYMBOMY pa3BUTUIO, K3H, MBA

17:40 - 17:50

CTanOBaFI 3allinTa KJII0YEBbIX aKTUBOB Na30BOro XonagumHra Ha onbite ra3I'IpOM
Bposkosuy K. K.

MAO "lasnpom"
Ha4vanbHWK YnpasBsieHsa cTpaxoBaHUA

17:50 - 18:00

CTpaxoBas 3aluMTa KJ0YEBbLIX aKTMBOB Ha NpeanpuaTusax HedTenobbiym n nepepaboTku
Ha onbiTe a3npoMHedTb

Macnos WU. E.

MAO lNasnpom HedTb
HavanbHukK OToena ctpaxoBaHus

18:00 - 18:10

CTpaxoBag 3alimTa KJ0YeBbiX aKTUBOB B TeMJIO3HepreTuke Ha onbiTe T-Mtoc
TapaHen O. T.

MAO "T Mntoc"
HavanbHUK yrnpas/ieHna CTpaxoBaHWA

18:10 - 18:20

PVICK-OpI/IeHTVIpOBaHHbII7I noaxon npwn oueHke CToMMOCTN BOCCTaHOBJIEHUA NMYLLLeCTBa
[ocTeBckux C. O.

Gostevskikh & Partners
YnpasnsoLwmi napTHep

18:20 - 18:30

TpaHchopMaumsa posan cCTpaxoBoro 6pokepa, HanpaBAEHHOW Ha MOBbILWLEHMNE
3P PEKTUBHOCTN yNpPaBAEHNA pUCKaMn COBCTBEHHOI 0 yaep>XXaHus

DeHuncos A. HO.
Cb «PemanHn»
FeHepanbHbI AUPEKTOP

18:30 - 18:40

CTpaxoBasi 3aliMTa KJIOYEBbLIX aKTUBOB: pa3paboTka NporpamMmbl.



YwTtaHuTt T. B.
Coras
OupekTop no puckam

18:40 - 18:50

YperynmpoBaHue KpYMnHbIX CTPaXoBbIX NMPeTeH3MN B YCJI0BUAX OTCYTCTBUA 3apybexHbIX
nepecTpaxoBOYHbIX EMKOCTEN

Bacunbes M. C.
000 "MOP"
3amMecTuTeNb reHepasibHOro ognpekKTopa no CpI/IHaHCOBbIM BOMpocCam

HRTech Day
03 okTAbpS

BpeMs ceKuum

10:00 - 10:50

NHTepakTuBHas ceccuss HRTech BeHpopoB n busHeca «lo YeCHOKy»

©) Odmc UHK, r.NpkyTCK, npocneKkT bosbLion JInTenHbln, 4 (KoHMepeHL, -3a,1 5108)

KapTa 6onen asTomaTtusauymm HR
MnoxunHa B. B.

000 "UHK"
3amecTuTtens reHepasibHoOro AupeKTopa no yrnpasaeHWo nepcoHasioMm

Kakune HR-npoueccbl aBTOMaTU3MPYIOT B Bavkanwuve 3 roga: njaaHbl pPOCCUACKOTO
bu3Heca no nccneposaHuMio Nexign

ABeTucos P. A.
Nexign
Head of business automatization projects

MoyeMy BHeOpEHUs 3aTArMBalTCA?

AxmeTos C. 1O.
CEO

00:00 - 00:00

KTo [oJ1>KeH HeCTn hnHaNbHYO OTBEeTCTBEHHOCTb 3a HRTech B komnaHun: CIO nnn HRD?

HopkuH C. B.
000 "NHK"
3aMecTuTeNb reHepasibHOro ogupekKTopa no I/IH(bOpMaU,I/IOHHbIM TexHoJsiormam

BpeMs ceKuuu

10:50 - 11:20

Cwmblicsibl B HR HavmHaloTca nocne undgp
© Odmc NHK, r.MpkyTck, npocnekT bonblon JintenHoin, 4 (KoHpepeHy, -3as1 5108)

HR Tech o1 VK

BoporyuwwvH E. H.
VK Tech
OupekTop MNMponyktoB VK

BpeMs ceKuuu

11:20 - 12:40

MoTPEHAwWM. MNaHenbHasa oUCKyccus

© Odmc UHK, r.hpkyTCck, npocnekT bonbLion JintenHsin, 4 (KoHpepeHL, -3a1 5108)



Kak HRD 3akpbiBaTb NOTPebHOCTL B IMHENHOM NepCcoHalie, eciiv BCe KNaccm4yeckmne
MeTonbl y>xe He paboTatoT

MuHakos M. M.
Verme
OupekTop no npogyktam Bepme

EdTech n HRTech TpeHabl n Bbi3oBbl 2024-2025

byTakos J1. B.
3KBWO
KoMmep4yecknin onupekTop

Hanmn HenpoceTb Ha paboTy

MucapeHko H. A.
aKkcnepT

Cepsuchbl No passutuio IT-cneymnanncTos

Babuy M. 1.
MK anTunka
MpencenaTtenb coBeTa AMPEKTOPOB

MpeBpallaloT MbICAN B KOA: KaK pa3paboTymkuy ynydaT 6usHec

BonblIHKUH U. A.
MTS Web Services
CPTO Metaplatform

AHannTunyeckun goknapg no NN peweHnsam B HR - 0630p pa3paboTok 1 nyywnx npakTuk
KoHpgpawosa E. K.

HJIMK UT
NPOAYKTOBbIN METOA0J10r

ABToMaTmM3aumsa HR
PoanoHosa C. A.

GOODT
LnpeKTop Mo pasBUTUIO NPOAYKTa

BpeMs ceKuuu

13:30 - 15:30

Bonbwasa nuty-ceccma HRTech u Al peweHnn YacTtb 1

© Odwmc NHK, r.MpkyTcK, npocnekT bonblion JintenHoin, 4 (KoHpepeHy, -3as1 5108)

Wendy 4.0
HepenunHa E. C.

Fasznpom HedTb, MpodeccrnoHansl 4.0
PykoBoanTenb HanpaBsieHNs Mo CTpaTernvyecknm napTHepcTBam

Kakue 3aga4vu 0oskHa 3akpbiBaTb HCM-cuctema B 2024 rony

PoaownonoBa C. A.
GOODT
OupeKkTop no pa3BUTUIO NPOAYKTa

Alfa HR/PlanForce

MBaHoB A. A.
ALFA HR
OunpekTop No pas3BuUTuUo

A dekTnBHbIE HR-peLlleHns
NanTteHkosa C. U.

Beta OHnanH OO0
MeHepyxep no paboTe c kKAMeHTaMu

OueHKa KOMNeTeHUUN N ee aBTOMaTMU3aLng

Fanaumwor N C



AR B B

AHO OO YYU "bawHedTexnm"
HavyaNbHUK OTAena pa3BuTus

BpeMs ceKuum

15:30 - 15:50

Kak «MoXXeHWTb» BCe CUCTEMbI 1 CO34aTb LNGMPOBYIO Cpeay ANs LOCTVKEHMUA
3(hheKTMBHbIX NoKasaTesiel B 06,1aCTM ynpaB/ieHUs NepcoHasom?

©) Odnc UHK, r.NpkyTCcK, npocnekT bosbLion JiInTenHbln, 4 (KoHMepeHL, -3as1 6108)

MacTep Ha Khacc: Kak «MoXXeHUTb» BCe CUCTEMbI N CO34aTb LMNGPPOBYIO Cpeny o4
DOCTVXKeHNs 3pPeKTUBHLIX NOKa3zaTenen B 0b61acTn ynpaBaeHUsa nepcoHasoM u
CTpaTernyeckux uenen?

MBaxHeHko M. B.

CeBepcTasb
PykoBoAnTeNb NPOEKTOB MOBbILLIEHNSA ONepaLNoOHHON 3PPEKTUBHOCTN

BpeMs ceKuum

16:00 - 16:40

NHTepaKTUBHbIA BOPKLIOMN N0 ()OPMUPOBAHUIO LLEHHOCTHOIO NPOoMuIs KOMMaHnn

©) Odmc UHK, r.NpkyTCcK, npocnekT bosbLion JiInTenHbln, 4 (KoHMepeHL, -3a,1 5108)

MocnepnHmne TpeHabl HR tech
NanTes E. A.

Mepdopmep
el@theperformer.ru

BpeMs ceKuum

16:40 - 18:30

Bonbwasa nuty-ceccma HRTech u Al peweHnn YacTb 2

© Odwmc NHK, r.pkyTcK, npocnekT bonbLlon JintenHoin, 4 (KoHpepeHy, -3a1 5108)

Komnnekc peweHun ana HR Tech

babnsak A. K.
MAO "Bbimnenkom"
HavanbHUK oTaena

KpaLLI-TeCT KOPMNOPaTMBHbIX KYPCOB
Beprep E. O.

iSpring.ru (Pnumepguna)
OvpekTop No pa3BuTuo

BpeMs ceKuum

18:30 - 19:00

LincppoBunsauma Bcex 3TarnoB XU3HU COTPYLHUKA: KaK MOCYNTaTb SKOHOMUKY Y
06BbACHUTL 3¢PPEKTUBHOCTb PYKOBOACTBY

© Odmc NHK, r.MpkyTck, npocnekT bonblon JintenHoin, 4 (KoHpepeHy, -3as1 5108)

LUnchpoBr3aLmsa BCEX 3TAMOB XU3HM COTPYAHUKA: KaK NOCYNTATb SKOHOMUKY U
06BACHUTL 3(PPEKTUBHOCTb PYKOBOACTBY

AxmeTos C. HO.
CEO



KynbTypHasa nporpaMmma
03 okTs6pH

BpeMs ceKuum

08:30 - 19:00

LLlaxmMaTHas roctuHas

© Odpnc CbepbaHka

BpeMs ceKuuu

11:00 - 21:00

BbicTaBka Jawn HampakoBa "dcHoBupoeHune"

© [anepes B.bpoHwTENHA

BpeMs ceKuum

19:00 - 19:40

KoHuepT kopriopatusHoun rpynnsel MHK "Oil band"

©) Oduc CbepbaHka

CTpaTernyeckme ceccmm (TonbkKo Ans npodusibHbIX CMUKEPOB)

04 okTAb6pS
BpeMsa ceKuum
13:00 - 17:30
P PeKTUBHOCTL B BusHece MozepaTop ceKuunu:
Ko3nos MapaT
BAavecnaBoBuY

@ n. JlucteaHKa, KoHpepeHL-3an 1, otesnb "bankan"

00:00 - 00:00

Ponb ynpaBaeHusa puckaMmum B OCTUXKEHUN SPPEKTUBHOCTN Br3Heca

Opnos B. A.
PuckTOKoHcanT
FeHepanbHbI AUPEKTOpP

00:00 - 00:00

3Cb¢)eKTVIBHOe ynpaBieHne pnckaMu: npoTmnBopesna B HOBbIX YCJTOBUAX U crnocooOsl
pelweHna

CantaHoB A. T'.

PocaTom MawunHoCTpoeHne
PykoBoauTenb rpynnbl yripaBJieHUs pUcCKamu

00:00 - 00:00

Kunbawwes K. A.
AO "MXK EBpoXum"
PyKOBOﬂ,I/ITeJ'Ib no 3KCcnayaTaunm n TeXHN4eCKOMY KOHTPOJIHO ﬂenapTaMeHTa ﬂpOI/IBBOD.CTBa

00:00 - 00:00

KoHcTaHTuHOB A. B.
KoHcanTuHrosoe 6topo Hard Restart
Ynpasnsowmin napTHep

00:00 - 00:00



Andeposa B. M.
000 "NHK"
HavanbHUK oTAaenNna nNiaHnpoBaHMA N KOHTPOJIA KOHKYPCHbIX 3aKYyTMNOK

BpeMsa ceKuum
13:00 - 17:30
HenpepbIlBHOCTL BU3Heca MogaepaTop cekumu:

Kygopswos Cepren
AnekcaHOpoBuMY

@ n. JincTBsiHKa, KOHMepeHL-3an 2, oTesb "bankan”

00:00 - 00:00

ABTOMaTM3aLMNA HEMPEPbIBHOCTU BM3Heca. MpakTuyeckme acnekTbl

Becenos 1O. E.
HopHukens CnyTHUK
PykoBoanTens pynnbl obecnevyeHns HenpepbIBHOCTU MHPOPMaLMOHHOM 6e30nacHoCTH

00:00 - 00:00

Ncnonb3oBaHme TexHonorum N pnsa nosbileHUsA onepaunoHHON Hag4eXHOCTH
MonyskToBa tO. H.

AO Cnr

Benywimn KOHCYNbTaHT

00:00 - 00:00

Mo3roson WTypM

['ycesa A. I.
MAO "NHTep PAO"
naBHbIN 3KCNepT JlenapTamMeHTa BHYTPEHHEro KOHTPOS 1 ynpaBaeHUs puckamm

00:00 - 00:00

Xykos A. T.
000 "NpkyTckasa HeTAHaA KoMnaHna"
[OunpekTop NpoekTa No UHTENNIEKTYa/lbHOMY MECTOPOXAEHUIO

00:00 - 00:00

YyacTue B CTpaT-CECCUM NO HenpepbiIBHOCTM BU3Heca

Bunaskuu 0. C.
K.3.H., CRMP
9KCI'IepT Nno Pa3BUTUO CNCTEM ynpaBsieHNa pUCKkamMmm

00:00 - 00:00

Y4yacTHUK ceccumn

OmuTpues A. C.
AO "MHK-Kanutan"
[OvpeKTop No puckam 1 HenpepbIBHOCTK Bu3sHeca

BpeMs ceKuum

13:00 -17:30

be3onacHocTb
@ n. Hukona, KoHepeHL-3a, rocTuHuua "AHactacmua"

Monoge>xHblh AeHb
04 okTs6pH

BpeMs ceKuum

09:30 - 12:50



ObbeaouHancsa
© Dom monopexun. 3an Jlegokon «CeMéH JlexxHeB», 2 3TaxK

09:30 - 10:30

NHTepakTuBHaa gnckyccua "[eBAaTb TpeHO0B Kapbepbl”

[enoT A. B.
PAHXUIC
3KCnepT

11:00 - 11:10

OTKpbITME MoNoaeXxHoro aHa BPU®'24

Cepnbix M. B.
AO "NMHK-Kanutan"

FvnH3bypr 4. b.
000 "MHK"
eHepanbHbLIN ANUPEKTOP

LbiraHoBa M. M.
MWHNCTEPCTBO MO MOMOAEXHON NonnTuke MpkyTckonm obnacTtun
MuHncTp

11:10 - 11:20

"Monogexb PRO CeBep" lNoaseneHmne NTOroB rpaHTOBOro KOHKypca

11:20 - 11:30

lMpe3eHTauua 3Ko-pacckasos "bosbluag ManeHbKasa JleHa"

Morunesud H. B.
AO "MHK-Kanutan"
Beaywimin cneymanuct

MacneHHnkKoBa A. H.
[aseTa Oeno, SIA.RU
XKYPHaNNCT-peaakTop

11:30 - 12:50

MaHenbHaa onckyccma "Kak BaXXHO MMeTb HacTaBHUKa?"

[enoT A. B.
PAHXUIC
3KCnepT

Cepbix M. B.
AO "MHK-Kanutan"

WanpuHa A. 3.
MnHNCTEPCTBO 3HepreTukn PO, MonogexHbin coBeT
YneH coBeTa, KypaTop NpoekToB NpodoprueHTaumm

LUbiraHoBa M. M.
MWHNCTEPCTBO MO MONOAEXHON NonnTuke MpkyTckonm obnacTtu
MuHncTp

XycHyTAnHOB J1. 3.
000 "lTa3npom HedpTb Wwenbph"
PykoBoanTenb HanpaBsieHNs

FvH36ypr 4. b.
000 "MHK"
FeHepanbHbIA AUPEKTOP

TopwuHa B. B.



BbicTpuHCckun NOK
Benyuwimn meHenxep

12:50 - 13:00

MpogeccmoHanbHbI Obpas

BpeMs ceKuum

09:30 - 18:00

JeHb HayKun MogepaTop CeKLuu:
MenskuHa MapuHa
BacunbeBHa

© Hom monopgexun. 3an «Coto3 - AMOJIIOH», 3 3Tax

BpeMs ceKuum

14:00 - 17:50

ShdpeKTUBHO ynpasnsan, gencteyn (Monoasie EoﬂeDaTop geKLWW':
MnTpmnesa UOKCaHa
yI'IpaBJ'IeHLI,bI) CepreeBHa

© Oom monopexun. 3an Jlegokon «CeMéH [le)xxHeB», 2 3Tax

14:00 - 15:00

MaHenbHaa guckyccua "OnbIT MonoAbIX ynpassieHUueB. PUCKM 1 BO3MOXXHOCTK"

banosHes C. A.
AO "MHK-KanunTtan"
PyKOBOD.I/ITe)'Ib HanpaB/ieHNa No HenpepbIBHOCTU bu3Heca

KyTko P. O.
000 "UHK-NnuTtun"
OvpekTop AenapTaMeHTa pa3BUTUSA MPOU3BOACTBA

Babuy M. I.
MK anTnka
MpencenaTens coBeTa AMPEKTOPOB

Kpecc O. C.
NpKyTcKaa HepTaAHaa KOMMaHus
[unpekTop KOpnopaTUBHOro y4ebHoro LeHTpa

fenpT A. B.
PAHXUTIC
akcnepT

®aH C. 0.
000 «WpkyTCcKkasa HehTAHAA KOMMaHUSA»
LOupekTop NpoekTHOro otuca «CesepHbin 610K»

16:30 - 17:50

MpakTnyeckoe meponpuatTme "OpaTopcKoe MacTepPCTBO Yepes nMnposmsayunio”

Manbues . C.
Axkagemusa numnposusaumnm "Pro improve"
TpeHep

BpeMs ceKuum

14:00 - 16:20

MeyTan, nsobpetanm (Monoabie nHxxeHepbl)  Moaepatop cexumn:
Donosa Mapraputa

NccaeBHa

© Lom monogexun. 3an AMputeaTp "lMnK Yepckoro", 3 aTax



14:00 - 15:00

MaHenbHaa gnckyccna "MpruMeHeHne NCKYCCTBEHHOMO NHTeNNekTa B TOK / ynpaBrsieHne
NMPON3BOACTBOM C MPUMEHEHNEM LN POBLIX pelleHnin"

EHvkeeB P. M.
MAO AHK "BawwHedTb"
MeHepy)kep no NpoeKTam MHXUHUPUHIa 1 undpoBor TpaHchopMmaumn JenaptameHT 0obbl4m HedTn 1 rasa

Kneanos A. HO.
000 "lNa3npomHedTL UTO"
PyKOBOﬂI/ITeJ'Ib HanpasneHus no LLI/ICDpOBbIM npoaoykTam n cepeuncam

JNlanTeB E. A.

Mepdopmep
el@theperformer.ru

KonbITH M. B.
000 UK “CUBUHTEK»
MeHepxep

MyToBuH M. H.
NHK
HavanbHUK oThoena npon3BoACTBEHHbIX I/IH(DOpMaLI,I/IOHHbIX cncTem

15:20 - 16:20

Onanor Ha paBHbIX "VIHXXeHepHble peLlleHnsa Moo4bIX TalaHTOoB

Ctapues [. A.
000 «NHHOBALMOHHBIN Xab»
[NaBHbIA CrieunanncT ynpaBaeHns no pasBUTM0 MHHOBALMOHHbIX MPOEKTOB

Mautok P. A.
000 "UPKYTCKASA HEDTAHAA KOMMAHNA"
[naBHbLIN cneynanncT ynpasneHna askcnayatTaummn pr60|‘IDOBO,ELOB

BoHpapb I'. E.
000 "ABnaumut"
FeHepaNbHbI AUPEKTopP

Babuy M. I.
MK anTnka
MpencenaTens coBeTa AUPEKTOPOB

Cunko H. HO.
WHK-TUTUN
3aMecTuTeNlb AMpeKTopa NPOeKTHOro O()bl/lca

Hoposa M. WU.
000 "UNpkyTcKaa HedTAHas KoMnaHus"
JKCnepT No TexHonormyeckonm 6esonacHoCTH

BpeMAa ceKuumm

15:20 - 16:20

Ao, Mbl ULLEM TaNaHTbI MoaepaTop cekuuu:
[ybpoBnHa AHacTacusa CepreeBHa

© Oom monopexu. 3an "Cnbupunaga", Xonn 1 ataxk

15:20 - 16:20

Hwnanor Ha paBHbIX "Cuna cobcTBeHHOro 6peHpa”

Cypakos M. C.
"MPOAPT"
eHepanbHbI AUPEKTOP



NnnaTos B. U.
LLIkona rnbkux HaBbikoB "MoBopu! MoBopto"
PykoBoANTENb LLUKObI

CnupuHa A. E.
Get experts
,El,mpeKTop Mo MapKeTUHry 1 KOMMyHUKauUunam

bycnasbes A. 1O.
«Jltobnio Msico»
Co3paTenb cetun

MpsaHukos A. 1.
"MpAHNKOB"
Co3paTenb cetun

BpeMs ceKuum

16:00 - 19:00

Bonsiowanm meyThl B P€asibHOCTb MoaepaTop cekumu:
MuHbKO EKaTepuHa
ApTeMoBHa

© Dom monopexun. 3an Jlegokon «CeMéH [lexxHeB», 2 3TaxK

16:00 - 18:00
Knbep-TypHup DOTA 2: Kybok MBPUD

18:15 - 18:45

3aKkpbiTre hopyma

KynbTypHasa nporpaMmma ans y4aCTHUKOB 3KCKYPCUOHHOMO OHSA
04 okTAbpS

BpeMs ceKuum

11:30 - 18:00

IKCKYypCUA 0Na y4aCTHUKOB 3KCKYPCUOHHOW MpOorpaMmel
ONY NpkyTck , yn. HnxHaa HabepexxHas, 10 ocuc CbepbaHka, LleHTpaabHbIA BXOA

IKCKYPCUOHHbLIN OEHb
05 okTAb6pS

BpeMs ceKuum

09:00 - 18:00

DKCKYPCMOHHbBIN AeHb (TONIbKO ANS NOATBEPXXAEHHbIX crinkepos n ansa VIP rocten)

@ 03. bankan



	Выездная сессия по развитию инвестиционного потенциала Усть-Кутского района
	Объезд локаций по инвестиционным лотам г. Усть-Кута (треки: 1. Газохимический кластер + ЛПК; 2. Девелопмент+Туризм)

	Пленарная сессия
	Пленарная сессия: От заклинаний к делу: прикладные задачи современных технологий (искусственный интеллект, машинное обучение, робототехника, 3D-технологии и др.)

	Культурная программа
	Пешая обзорная экскурсия по историческому центру Иркутска с гидом
	Шахматная гостиная
	Велозаезд в галстуках (по пригласительным билетам)
	Гала-ужин в рамках персональной выставки Даши Намдакова "Ясновидение" (по пригласительным билетам)

	День эффективности
	Баттл-дискуссия бизнеса и HR: Бизнес, Люди и НеЛичные отношения
	Управление рисками и эффективностью: категорийный подход в закупках
	Инструменты повышения операционной эффективности
	Мастер - класс Дмитрия Козлова: Эффективность через безопасность. Как создать непрерывный процесс добычи руды, запуская «бабочек»
	Мастер - класс Сергея Литти: Системный взгляд на непрерывные улучшения
	Интегрированная система менеджмента как инструмент повышения эффективности
	Цифровые инструменты эффективности
	Интегрированная система менеджмента как инструмент повышения эффективности (продолжение)

	Конференция-митап "Эффективные HR решения"
	Бизнес и HR. Позиция экспертов: имею что сказать
	HR решения, которые нужны Бизнесу
	Мастер-класс "Роль лидеров в Клиентократичной компании" Открытая дискуссия: Как быть с клиентократией в тайге?
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